














Sustaining Continuous
School Improvement

What are the indicators that a school district is ready
to sustain continuous school improvement on its
own? Over the five years that Partners in School
Innovation has worked with Oak Grove School District,
there has been steady growth in student learning

as teachers increased their understanding of how to
implement the Results-Oriented Cycle of Inquiry—
Partners in School Innovation’s research-based school
improvement process. With those pieces in place,

and with the partnership drawing to a close, this

year Partners in School Innovation focused on building
the capacity of school leaders to continue the work

on their own.

For example, at Christopher Elementary, School
Improvement Fellow Kristin Ohnstad took an
apprenticeship approach with the school’s

literacy coach to build her capacity to lead school
improvement. “l worked hard to reduce the risk for her
in the beginning of the year. Purposely and explicitly
modeling the process was key. | said some things no
one else wanted to say and carried the bulk of the
work to get things started,” Kristin said. As teachers
worked smarter and student learning began to
improve, “that’s when [the literacy coach] gained the
confidence and started to lead.” Eventually, Kristin
stepped back and the literacy coach and teachers
began to assume responsibility for implementing an
improvement process that was student-centered and
results-oriented.

Across the four Oak Grove schools, the work of the
Partners in School Innovation team to build leadership
capacity has yielded growth in student learning. This

year Miner Elementary surpassed the state and
district average, with 51% of students now reading
at proficient levels. Christopher Elementary and
Stipe Elementary each achieved 7 percentage points
growth in students reading at proficient levels from
2006 to 2007.

“The Results-Oriented Cycle of Inquiry is the driving
force that’s moving our work forward,” said Barb
Service, Oak Grove’s School Reform Coach. “It is
accelerating not only the growth of our students,
but also the leaders of our district on staying
results-oriented.”

In addition to increased leadership capacity at the
schools, the district has made systemic shifts to
sustain the school improvement process. Barb Service
has moved into a new position as the Assistant
Superintendent for Educational Services and will be
in charge of curriculum, instruction and improvement
for all of the district’s schools. The district has also
created a new position, modeled after the School
Improvement Fellowship, and has engaged Partners
in School Innovation to train these promising teacher
leaders. The new position will add capacity to Oak
Grove’s low-performing schools and ensure that

they stay focused on improving student learning.
Enthusiastically supported by teachers and leaders
alike, it is a testament to the value that Partners

in School Innovation has brought to Oak Grove’s
schools, and the district’s continued priority to close
the achievement gap employing Partners in School
Innovation’s approach.

Oak Grove Schools Achieve Strong Results Over
the Five-Year Partnership with PartnersS|
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Financials

Our financial strength is a direct result of our programmatic excellence. As our student learning results have
improved each year, schools and districts have derived great value from our partnerships. In response to
growing demand for our services from schools and districts, our organizational budget increased by $1 million
between 2005 and 2006 and is projected to increase by another $1 million in 2007. Additionally, over the past
five years we have increased our earned revenue from schools and districts by a factor of 6 and have shifted our
contributed to earned income ratio from 16:1 to nearly 1:1.
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Income by Source
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Donors

Partners in School Innovation gratefully acknowledges those who invested in our work between
August 1, 2006 and July 31, 2007. Thank you for your commitment to public education.

* We also enthusiastically recognize our School Improvement Fellow sponsors. Your investment
has helped build capacity at our schools to accelerate student learning and create a sustainable
continuous improvement system.
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Thank you BCG

PartnersSl thanks Jason
Miller and the team from
the Boston Consulting
Group for pro bono
consulting services.
Through support from
Echoing Green, BCG
worked with us this year to
design an organizational
staffing and leadership
structure that will

IBM strengthen PartnersSlin
Sobrato Foundation our next phase of growth
and development.
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Staff and Board

Staff

Elizabeth Ayala
School Improvement Fellow

Bela Bhasin
School Improvement Fellow

Lisa Congdon
Director of Program and
Professional Development

Alexandrea Creer
School Improvement Fellow

Becky Crowe Hill
Executive Director

Eric DeMeulenaere
School Partnership Director

Stephanie Ervin
School Improvement Fellow

Leroy Gaines
School Improvement Fellow

Ellen Mary Hickmann
School Improvement Fellow

Jesse Hinueber
School Improvement Fellow

Tali Horowitz
School Improvement Fellow

Jaime Kidd
School Improvement Fellow

Jeana Kim
School Improvement Fellow

Jennifer Kuhr
School Improvement Fellow

Belinda Liu
School Improvement Fellow

Jennifer Moless
School Improvement Fellow

Kristin Ohnstad
School Improvement Fellow

Sumi Paik

Director of Support Operations

Julien Phillips
District Partnership Director

Laura Post
School Partnership Director

Natassia Pura
Program Associate

Jennifer Hammett Sanchez

English Language Development

Program Director

Jennifer Watanabe Sheldon
Director of Special Projects

Poonam Singh
School Partnership Director

Frances Teso
School Partnership Director

Sabrina Tom
Development Manager

Bernie Vidales
District Partnership Director

Jennifer Wu
School Partnership Director

Joel Zarrow
Associate Director

Board of Directors

Gary Steele, Chair
President and CEO
Landec Corporation

Eric O’Brien, Vice Chair & Treasurer
General Partner
Lightspeed Venture Partners

Julien Phillips, Secretary
Executive Director Emeritus and
District Partnership Director
Partners in School Innovation

John Adams
Executive Vice President
Wells Fargo

Suzanne Bryan
Consultant

Michelle Collay

Director, Urban Teacher

Leadership Program

California State University East Bay

Becky Crowe Hill
Executive Director
Partners in School Innovation

Gay Hoagland

Academic Research and
Program Officer

Graduate School of Education
Stanford University

David T. ibnAle
Principal

Francisco Partners, L.P.
Orville Jackson

Knowledge Manager
Envision Schools

Douglas Love
Vice President, Business Integration
Elan Pharmaceuticals

Cecile Lyons
Community Leader

Kay Moffett
Senior Manager, Corporate Relations
Genentech

Tom Tisch
Private Investor

Catherine Jovicich Walcott
Director of Strategic Initiatives
WestEd



Mission, Vision, Schools

Mission

To enable public schools in low-income San Francisco
Bay Area communities—serving students of color
and English Learners—to achieve educational equity
through school-based reform.

Vision

Partners in School Innovation envisions a thriving
system of urban schools that fosters the growth of
all of its students and eliminates the achievement
gap by creating vibrant places to teach, learn and
grow—with rigorous standards and an unwavering
focus on results.

2006-07 Partner Districts and Schools

San Francisco Unified School District

Carver Elementary School

Cobb Elementary School

El Dorado Elementary School
Fairmount Elementary School
Monroe Elementary School
Junipero Serra Elementary School

San Jose Unified School District

Empire Gardens Elementary School
Gardner Academy

Grant Academy

Washington Elementary School

Oak Grove School District

Christopher Elementary School
Edenvale Elementary School
Miner Elementary School

Stipe Elementary School




“Literacy is understood not merely as skills or job
preparation, but as ‘critical literacy’ that enables us to
more fully read and to transform the world, to recognize
injustice, to create democracy in the collective struggle
against the forces that oppress and marginalize the
poor, racial, ethnic and linguistic minorities, and women

and men throughout society.”
—Paulo Freire



Contact Information

Partners in School Innovation
1060 Tennessee Street, 2nd Floor
San Francisco, CA 94107

Tel 415.824.6196

Fax 415.824.6198
www.partnersinschools.org

Partners in School Innovation is a registered 501(c)(3)
organization with the Internal Revenue Service.

All donations are tax-deductible as allowed by law.
Our tax ID number is 94-3205455.
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